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Message From the Executive Director and Board Chair  
 
Tansi, Greetings Alberta First Nations Members and Partners, 
 
The 2024–2025 fiscal year has been one of growth, innovation, and deepened commitment to advancing First 
Nations data sovereignty across the Alberta Region. Building on the foundations laid in past years, Alberta FNIGC 
continues to serve as a trusted steward of data and information governance on behalf of our member Nations. 
 
This year, we have made meaningful progress in strengthening Nation-to-Nation partnerships and expanding 
opportunities for community-driven data initiatives. We are proud to provide additional opportunities for Nations 
to exercise their data sovereignty with the development and of the First Nations Data Platform, and the launch of 
our Learning Management System (LMS) with courses for supporting health professionals and leaders in cancer 
prevention and screening strategic planning. Alberta FNIGC remains focused on creating practical tools that 
empower Nations to own, control, access, and possess (OCAP®) their data. 
 
We continue to honour our responsibility as a Chiefs-mandated organization to ensure that all work we undertake 
is rooted in the priorities and distinct worldviews of Alberta’s First Nations, whether through research, capacity 
building, or knowledge sharing. Together with our partners, including Alberta Health Services, Indigenous Services 
Canada, and the Canadian Indigenous Nurses Association, we are transforming data into knowledge, and 
knowledge into action. 
 
Our team has also worked to strengthen community awareness and leadership engagement through forums, 
training sessions, and regional collaborations. These spaces continue to affirm a collective truth: data sovereignty 
is Nation sovereignty. When First Nations have control over their own information, they are better equipped to 
plan, advocate, and build for the well-being of their people today and for generations to come. 
 
We extend our deepest gratitude to the Elders, Knowledge Holders, Chiefs and Councils, and community members 
who guide and ground our work with First Nation culture and Knowledge. We also acknowledge the dedication of 
our Board of Directors, staff, and research partners who continue to uphold the values of respect, integrity, and 
self-determination that define the Alberta FNIGC. 
 
As we look ahead to the coming year, our focus remains clear with a continued building of capacity, advancing 
partnerships, and protecting the integrity of First Nations data so that every Nation has the tools and information 
it needs to make sovereign decisions for its people. 
 
In unity and respect, 
 
Lea Bill, CEO  
Bernice Martial, Board Chair 
Alberta First Nations Information Governance Centre (Alberta FNIGC) 
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Background 
 
Mandate: 
The Alberta First Nations Information Governance Centre (Alberta FNIGC) has a clear mandate to use 
research and information collected from the First Nations communities in manners that will truly benefit the 
health and well-being of First Nation communities. It strives to partner with entities that seek mutually 
beneficial relationships with First Nations through processes that respect First Nation jurisdiction over 
research and data, and to own, protect, and control how their information is collected, stored, used and 
disclosed. 
 
The governance structure of the Alberta FNIGC is entrenched as an incorporated entity and includes: 

• The Assembly of Treaty Chiefs as members of the corporation 
• Treaty No. 6, Treaty No. 7 and Treaty No. 8 appoint a Chiefs Senate, and delegates from First Nation 

communities to serve as Board of Directors 
 

Vision: 
Alberta FNIGC is a leader in strengthening First Nations Sovereignty in data and information governance for 
the well-being of the sovereign Nations, members, and Peoples of Treaty 6, 7, and 8 in recognition and 
respect of each distinct knowledge system. 
 
Mission: 
Alberta FNIGC is a not-for-profit, First Nations-owned organization working to promote, protect, and 
advance the First Nations’ OCAP® principles, the inherent right to self-determination, and jurisdiction in 
research and information management. Our organization supports partnerships with our Nation members in 
respect of free, prior, and informed consent to promote credible data owned by First Nation Peoples. 

 

Operational Budget 
 
As per Alberta FNIGC policy, the annual Operational Budget is developed and presented to the Board of Directors 
for approval prior to the commencement of the fiscal year. The 2024–2025 Budget provided the financial 
roadmap for the organization and accounted for all projected expenditures such as staff salaries, operations, and 
projects. 
 
Alberta FNIGC’s 2024–2025 Budget considered historical and committed cost expenditures and anticipated 
adjustments in operating expenditures against all revenue sources. Alberta FNIGC’s revenues are primarily derived 
through contractual agreements with FNIGC for regional survey processes and the First Nations Data Governance 
Strategy (FNDGS) supported by Indigenous Services Canada (ISC).  
 
Further opportunities with other funders (which included governmental and non-governmental agencies) for 
research projects are reflected in the operational funding of Alberta FNIGC. 
 

Financial Audit 
 
On July 21, 2025, Alberta FNIGC’s auditing firm, MNP, presented the results of the 2024–2025 audit, which 
included a review of the audited Financial Statements for the fiscal period ending March 31, 2025, to Alberta 
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FNIGC’s Board of Directors. 
 
MNP reported a clean audit with no significant findings. The Auditor’s report was accepted by the Board of 
Directors as presented and was presented to Alberta FNIGC’s Members at their Annual General Meeting. To read 
Alberta FNIGC’s audited Financial Statements, go to Page 16. 
 

Executive Office 
 
We welcomed two new directors to our board as well as three new Elder advisors in February and October 2024. 
  

Board of Directors 
 
Bernice Martial Chairperson from Treaty no. 6 
Chief Andy Alook Co-Chair from Treaty no. 8 
Chief Ivan Sawan from Treaty no. 8 
Chief Darcy Dixon from Treaty no. 7  
Charles Weaselhead from Treaty no. 7 
Brenda Vanguard from Treaty no. 6  
 
Elder Advisors to the board 
Robert Cree from Treaty no. 8 
Vincent Yellow Old Woman from Treaty no. 7  
Alice Kaquitts from Treaty no. 7  
Cam Alexis from Treaty no. 6  
 

Board Meetings 
 
Alberta FNIGC’s Board of Directors met four times during the 2024–2025 fiscal year: 
 

• February 12-13, 2024, for the AGM 
• May 7, 2024 
• October 29, 2024 
• December 16, 2024 

 
In February 2024, the delegates, Elder advisors, staff, and Board of Directors came together on the territory of the 
Cold Lake First Nations for Alberta FNIGC’s Annual General Meeting.  
 
In May 2024, the Elder advisors, staff, and Board of Directors came together on the territory of the Stoney and 
Blackfoot First Nations (Kananaskis) to conduct a full-day strategic planning session. The strategic planning saw 
participants take part in activities designed to identify, explore, and shape strategic thinking. This important work 
will continue in 2024–2027. 
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Human Resources 
 
This fiscal year, we welcomed our Collaboration Centre Lead in May 2024 and our Operations and Financial 
Manager in January 2025.  
 
Alberta FNIGC has a core complement of staff: 

• Chief Executive Officer – Lea Bill 
• Operations and Financial Manager – Alain Joly 
• Bookkeeper – Jennifer Black Kettle 
• Data Management Coordinator/Senior Data analyst – Anita Konczi 
• Executive Assistant – Gina Rodriguez 
• Communications Coordinator – Tammy Plunkett 
• Data Champion Executive Co-Lead/ FNIGC Surveys Coordinator – Shannon Houle 
• Administrative Assistant – Doris Roy  
• Statistical Analyst – Lyla Witschi 
• Research Assistant – Chelsea Blyth 
• Collaborating Centre Lead – Ony (Onyinyechi) Onuoha 

 
Human Resources contracted to Real HR – Eleanor Culver 
 
IT Management contracted to Andersen Group of Companies - Kent Viccars 
 
Fixed-Term Contractors: our research projects are staffed on a fixed-term contract basis for the duration of a 
project. Current staffing includes Barb Fraser, Angeline Letendre, and Elizabeth Kyplain.  
 

First Nations Data Governance Strategy 
 
The Regional Data Champion Team leads the implementation of the First Nations Data Governance Strategy 
(FNDGS) in Alberta and is comprised of Lea Bill (Director and Executive Lead), Shannon Houle (Co-Lead), and Anita 
Konczi (Data Capacity Development Manager). This year the team focused on developing two key blueprints in 
Phase 1: one for our Centres’ governance structure and another for the priority areas our Centre will focus on first 
in our initial years of development.  

FNDGS is now working towards Phase 2 with the development of the Data Sovereignty PILOT Cloud platform with 
INDOC Systems to customize as a software Service (SaaS) data management solution platform. The INDOC System 
platform is our demonstration project for FNDGS.  We have identified nine (9) First Nations to participate in Pilot, 
pending confirmation.  Weekly meetings are confirmed to further develop, plan, and train select staff for Pilot 
launch. We have submitted to FNIGC our Phase 2A Early Submission Budget and Action Plan due to a possible early 
federal election. As part of our National Data Strategy, there is a future potential partnership with TSAG – First 
Nations Technical Services Advisory Group to house water-born illness data. This is only the beginning, as we have 
the potential to build many other partnerships for Pilot to house more First Nations related datasets.    
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Research and Information 
 
Regional Health Survey (RHS) and Regional Social Survey (RSS) 
 

This knowledge-gathering survey has been administered by the First Nations Information Governance Centre 
(FNIGC). The Regional Health Survey (RHS) and the Regional Social Survey (RSS) are national First Nations 
health surveys that collect wide-ranging information on wholistic health to child/family focused data about 
First Nations people living on-reserve and in northern communities based on both Western and Traditional 
understandings of health and well-being. These are research tools to assist First Nations in self-determining 
and sovereign initiatives.  

There are twenty-three (23) participating First Nations confirmed. Ten (10) from Treaty no. 6, four (4) from 
Treaty no. 7, and nine (9) from Treaty no. 8. FNIGC National would like to receive at least 3688 
Surveys/Samples from our region. Therefore, with the already acquired twenty-three (23) RHS4 participation 
First Nations, we could potentially collect 3324 samples/surveys. This would be 90% of the requested 
expectation.  However, some First Nations are collecting more surveys than FNIGC requested surveys total.  

Twenty-one (21) of the twenty-three (23) participating First Nations signed a Band Council Resolution (BCR) 
for continuous participation in both the RHS & RSS for years to come: Alexis Nakota Sioux Nation, Beaver 
Lake Cree Nation, Cold Lake First Nations, Enoch Cree Nation #440, Frog Lake First Nations, Kehewin Cree 
Nation, Montana First Nation, Saddle Lake Cree Nation, Samson Cree Nation, Whitefish Lake First Nation 
#128 (Goodfish), Stoney (Bearspaw), Stoney (Chiniki), Stoney (Goodstoney), Tsuut’ina Nation - completed, 
Beaver First Nation, Bigstone Cree Nation, Dene Tha' First Nation, Driftpile Cree Nation, Fort McMurray #468 
First Nation - completed, Little Red River Cree Nation, Sucker Creek First Nation, Whitefish Lake First Nation 
(Atikameg) #459 – pending updated BCR, Woodland Cree First Nation – pending BCR.  

The two (2) First Nations who signed a BCR only for RHS4 participation were Enoch Cree Nation and Frog 
Lake First Nations. Both would like us to meet the next leadership on RSS when it is being promoted and 
possibly discuss future continuous participation in RHS too.  

The deployment of the RHS4 survey in currently ongoing with 23 First Nations.   

• 6 communities are in Stage 1: Contacted to arrange Deployment Strategy Meeting  

• 1 community is in Stage 2: Deployment Strategy Meeting Completed  

• 0 communities are in Stage 3: Knowledge Gatherer Training   

• 14 communities are in Stage 4: Active Deployment and collecting data  

• 2 communities are in Stage 5: Completed Data Collection  
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Building Capacity across Health & Education Boundaries for Take Action 
on Social Determinants of Health & Wellbeing in First Nation 
Communities (BC SDoH) 
 

BC SDoH is a collaborative effort aimed at identifying key health and education issues in Alberta First Nation 
communities, intending to develop consensus statements to guide new policies and programs for improving 
overall wellness.  

The grant agreement was signed with the Public Health Agency of Canada in March 2024, and an extension 
request has been submitted, pending approval for a proposed end date of February 2026. The team is currently 
conducting a scoping review and environmental scan. The next steps include signing the Service and Data Sharing 
Agreement with Maskwacis Cultural College, and establishing a ‘Community Action Team,’ an ‘Elder/Knowledge 
Holder Advisory,’ and a ‘Content Expert Advisory team.’ 

 

Indigenous Healthy Life Trajectories Restoring Healthy Family System in 
Indigenous (I-HeLTI) 
 
I-HeLTI is an ongoing six-year longitudinal and cross-sectional project. The project team consists of collaborative 
researchers from the Nuu-Cha-Nulth Tribal Council, the Cree Nations of Maskwacis, and the Cree and Dene 
Nations of the Regional Municipality of Wood Buffalo, with a Collaborating Centre housed in the Alberta First 
Nations Information Governance Centre (Alberta FNIGC).  
 
The three teams have been successfully united into a single I-HeLTI Collaborative unit, which, through continuous 
improvement in communication, problem-solving, and conflict management, has ensured steady progress toward 
the main goals and objectives while strengthening partnerships with key stakeholders (such as the Scientific 
Institute of Indigenous Health Research). Processes for evaluating the effectiveness of programs, and outcomes 
are currently in development. The next steps include launching the data management platform, the I-HeLTI 
Collaborating Centre platform, and developing a data governance process/strategy with the I-HeLTI teams. 
 

Indigenous Cancer Research and the Cancer Data Landscape – an 
Environmental Scan  
 

Indigenous Cancer Research and the Cancer Data Landscape – an Environmental Scan is working in collaboration 
with CPAC towards Knowledge Translation of our past research project. A project summary was released as a 
video, and we have been grated $100,000 to also generate a complete manuscript of our methods and findings.  
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Alberta First Nations Cancer Strategy and Practice Change 
Implementation Initiative – Phase II (AFNCI – Phase II) 
 
The Alberta First Nations Cancer Strategy and Practice Change Implementation Initiative – Phase II (AFNCI-2) 
builds on the successes of Phase I to strengthen community capacity in cancer research, data governance, 
and oncology care for First Nations in Alberta. The project aligns with the Canadian Partnership Against 
Cancer’s priorities, particularly enhancing First Nations-governed data systems and expanding culturally 
responsive cancer care. Key objectives include developing a First Nations Learning Management System, 
offering online and in-person training for First Nations communities to improve cancer data management, 
and piloting oncology care provider education modules to improve cancer pathways and patient 
experiences. 
 
2024-2025 updates include the CPAC/AFNIGC Service Agreement in development, with an anticipated 
project start date of April 1, 2025. As part of the Phase II implementation, four learning stream modules are 
currently being developed for oncology care providers to enhance culturally safe cancer care for First 
Nations patients. Proposal revisions may be required due to potential changes in CPAC funding. 
 
 

Knowledge Mobilization to Enhance HPV Vaccine Uptake in Alberta First 
Nations Youth (EHVINA) 
 
The Knowledge Mobilization to Enhance HPV Vaccine Uptake in Alberta First Nations Youth (EHVINA) 
project aims to reduce the burden of HPV-related diseases among First Nations women by implementing 
culturally safe and community-driven interventions. This initiative builds on the EHVINA project by 
increasing HPV vaccination uptake among First Nations youth living on reserve through the development 
of culturally specific education and resources. The project is focused on establishing trusting partnerships, 
creating evidence-based vaccine education, implementing a knowledge mobilization strategy, and 
conducting an Indigenous-led evaluation. 

In 2024-2025, significant progress has been made, including submitting the 2023 Annual Report to Alberta 
Innovates and developing online resources at AFNIGC by an Indigenous Education Specialist. Planning is 
underway for engagement sessions with Elders and youth to refine resources before dissemination. The 
project has confirmed four First Nations as pilot partners—Alexis Nakota Sioux Nation, Bigstone Cree 
Nation, Cold Lake First Nations, and Enoch Cree Nation—and will align resource access with AFNIGC’s 
Learning Management Systems. The next steps include finalizing the knowledge mobilization strategy and 
launching a culturally specific communication plan to support HPV vaccine uptake in these communities. 
We have confirmed/worked with two of the four pilot partners so far, Bigstone and Cold Lake, and are still 
attempting engagement efforts with Alexis and Enoch. Alexis has made contact with us, but the health 
director has many competing priorities. We have not heard from Enoch since the project started and the 
health director(s) has not responded to any communications since July 2024. 
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Exploring Policy, Research and Data Related Gender-Based Violence with an 
Indigenous Lens (IWI) 

Also known as Indigenous Women’s Initiatives (IWI), Exploring Policy, Research and Data related Gender-Based 
Violence with an Indigenous Lens grant of $100,000 from Alberta Indigenous Relations extended to February 2025 
to establish a baseline foundational knowledge of existing data and research information to assist in developing 
focused approaches to address gender-based violence against First Nations women, girls and two-spirit, 
transgender, men and other individuals.  

 

Alberta FNIGC Learning Management System (LMS) Development 
 

The LMS project focuses on providing online training and resources to First Nations and healthcare providers on 
various subjects, including cancer care pathways and culturally safe access to healthcare.  
 

The courses Guide to Preparing Indigenous Communities for Cancer Prevention and some of the 
Indigenous Community Readiness Model for Cancer Prevention and Screening are now complete on 
the https://lms.afnigc.ca website and have been tested. The communications plan is in place for 
dissemination to healthcare teams, partners, and the public in March 2025. Currently, we await a 
copyright agreement from our Canadian Indigenous Nurses Association (CINA) and Alberta Health Services 
(AHS) partners. 
 

Connecting Health Professionals and First Nations with Culturally Safe 
Access to Cancer Prevention & Screening (CRSP) 
 
The CRSP project continued its efforts to enhance culturally safe cancer prevention and early detection for 
First Nations communities and healthcare professionals through online interventions. The project leveraged 
Alberta Health Services' Connect Care platform and the Alberta FNIGC Learning Management System to 
increase access to First Nations-specific cancer prevention resources. A key focus was the development of an 
Indigenous Knowledge Mobilization Strategy, ensuring that healthcare providers and First Nations 
communities have access to culturally appropriate tools and training to combat barriers to care caused by 
anti-Indigenous racism. 
Key 2024-2025 developments included ongoing discussions between Alberta FNIGC and AHS Screening 
Program Leads regarding endorsing the culturally safe resources we created for cancer prevention. Ongoing 
efforts are to align Connect Care processes with Alberta FNIGC's resources and the Learning Management 
System to support training and resource accessibility for healthcare providers and First Nations communities.  
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First Nations Evaluation in the Implementation of Cancer Prevention and 
Screening Innovation in First Nations Community Support Team Model 
(CPSI) 
 
Focused on demonstrating the effectiveness of the First Nations Community Support Team Model in supporting 
First Nations communities with cancer prevention and screening efforts, this phase aimed to validate key 
components of the model, ensuring they align with Indigenous practices and protocols while co-developing a First 
Nations Cancer Prevention and Screening Sustainability Plan in partnership with federal, provincial, and 
community stakeholders. The initiative worked across five key areas: Cancer Prevention and Screening Plans, 
Community Cancer Profiles, Evidence and Information Gathering, Elder/Knowledge Holder Engagement, and 
Sustainability and Transition Planning. 
 
The project completed its First Nations evaluation, confirming that community-led, co-developed partnerships 
lead to meaningful changes in cancer prevention awareness and screening participation. The three pilot 
communities demonstrated that collaborative engagement supports real, sustainable improvements in knowledge 
and health outcomes. The final report was submitted to funders in December 2024. It will be formatted and 
printed with an ISBN, marking a key milestone in advancing culturally relevant cancer prevention strategies for 
Alberta First Nations. 
 

Alberta FNIGC Screening Dashboard Project (FNSD) In Partnership with 
Cancer Prevention and Screening (AHS) 
 

The FNSD continues its development as an online tool enabling First Nations communities to access real-time 
Provincial Screening Program data for breast, cervical, and colorectal cancer. The initiative, co-led by Alberta 
FNIGC and Alberta Health Services (AHS) Screening Programs, aligns with First Nations Principles of OCAP® and 
serves as a demonstration project for the National Data Strategy. In June 2024, the project team held a virtual 
meeting with Dr. Huiming Yang and AHS Screening Program Leaders to present the INDOC data system. 

The next steps include confirming FNSD's processes to align with Alberta FNIGC’s infrastructure and co-developing 
an Evaluation Plan with AHS. The project timeline was extended from April 2024 to ensure comprehensive 
implementation and alignment with First Nations data governance priorities. 

 

Developing and Testing Educational Materials and Simulation Training 
Scenarios to Support Indigenous Directed Anti-Racism Efforts in 
Emergency Departments (FNED) 

The FNED project continues to explore and improve the quality of emergency care for Indigenous patients in 
Alberta by addressing systemic racism. The simulation-based training program moves beyond traditional cultural 
competency models by emphasizing structural factors that contribute to racial disparities in emergency care. The 
long-term goal is to integrate these findings into future education efforts across Alberta’s healthcare system. Once 
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finalized, the educational materials and training modules will be published online for broad accessibility and 
adaptation by Indigenous organizations and emergency departments across the province. 

 

The Simulation Project tested co-designed training scenarios for emergency department (ED) clinicians, focusing 
on recognizing systemic disparities, implicit biases, and culturally safe care practices. The final training sessions in 
Ponoka and Edmonton wrapped up on Jan 29, 2025. The next steps will be data analysis of the recorded debrief 
sessions, participant surveys and project teams' notes/evaluations. 

The Intervention Project remains active, employing robust, multi-faceted, evidence-informed intervention and 
evaluation techniques, including conducting what we believe to be the first observational study of interactions 
between ED providers and Indigenous patients worldwide. A $1.75M CIHR grant has been secured for a four-year 
anti-racism intervention initiative to sustain long-term partnerships and ensure meaningful change in ED practices. 
Implementation of the project will occur with support from the project team over these tentative timeframes: 
Slave Lake Healthcare Centre: Fall 2025 to Winter 2026/2027 Wetaskiwin Hospital and Care Centre: Spring 2026 to 
Summer 2027 Chinook Regional Hospital: Summer 2026 to Fall 2027 
 

Promote Mental Health & Well-being of Indigenous Youth Aging Out-of-
Care to Urban Settings/Healthy Cities Implementation Science Project  
 
The Healthy Cities project continues its focus on supporting Indigenous youth transitioning out of care by 
promoting healthy lifestyle choices that enhance mental health and overall well-being in partnership with 
Australia. The project is under review by the Health Research Ethics Board of Alberta, with ongoing efforts to 
establish selection criteria for Indigenous student support and mentorship, including one postdoctoral and 
two master’s students. A key priority is the development of Knowledge Mobilization activities with Elders, 
emphasizing cultural land-based skills to strengthen youth connections to identity and community. 
Additionally, the project team is advancing efforts to finalize partner site selection and establish capacity-
sharing agreements to ensure sustainable and culturally relevant implementation. 

 

Missing and Murdered Indigenous Women and Girls Project Phase 2 – 
National Data Strategy 
 
MMIWG-II continued its focus on addressing data gaps identified in the National Action Plan (NAP) Data Strategy, 
particularly for underserved groups. The project is advancing efforts to develop a cultural interactive data 
dashboard to support First Nations communities in decision-making. Key next steps include organizing and 
participating in First Nations community gatherings to test the Atchimostakanna (Story Telling Instrument), 
ensuring the dashboard framework remains usable, understandable, and culturally relevant for end users, 
including law enforcement, frontline workers, and Indigenous Knowledge Holders. 
 
The exploratory phase has successfully developed a Logic Model and Framework Model, and efforts are ongoing 
to engage key knowledge users—such as Knowledge Holders, community and women groups—on the role of the 
dashboard in knowledge transfer through key messaging. Additionally, the project team was invited to participate 
in the Technical Gathering in Ottawa, Ontario (November 15-16, 2024), where discussions focused on First Nations 
women, girls, and 2SLGBTQQIA+ safety and human security. These initiatives aim to ensure the project aligns with 
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existing socio-health research, supports culturally informed data collection, and provides meaningful tools for 
violence prevention and community safety. 
 
 

Building Health Data Capacity (BHDC) 
 
During the National Gathering for COVID-19 and Public Health Data held in Ottawa in March 2024, data literacy 
and the capacity to engage with data were identified as critical for self-determination and data governance. This 
gap is compounded by a quickly evolving digital environment, often necessitating preexisting data capacities. The 
overall aim of this project is to develop and test data literacy training modules for increasing the capacity of 
Alberta First Nations in a sustainable manner. The project intends to utilize the Government of Canada’s Data 
Competency Framework (2022) as a starting point for creating a First Nation Knowledge-based data literacy 
training program. The Alberta FNIGC successfully obtained $450k in the October 2024 grant proposal from FNIGC’s 
‘Health Human Resources Funding’ and will begin this work immediately to ensure deliverables are completed by 
the project end date, March 2027. 
 

Healthy Cities Implementation Science (HCIS) 
 
The aim of this research project is to support Indigenous youth, ages 12-24, as they ‘age out of care’, in making 
healthy lifestyle choices that can impact their mental health and overall well-being and prevent chronic disease 
later in life. Representing the single Indigenous proposal funded through the “Healthy Cities Research Initiative,” 
the project is an international collaborative partnership with Dr. Gail Garvey at the University of Queensland in 
Australia. The project reached a key milestone with its first international collaborator meeting in March 2024 in 
Melbourne, Australia. Relationship-building continues with the Friendship Centre in Calgary and a First Nation 
community in B.C., while a comprehensive literature review is underway. Recruitment for the postdoctoral 
mentorship role is advancing with a strong candidate, and the ethics application is nearly complete, paving the 
way for direct community and youth engagement. 
 

Diabetes Eye Program Evaluation & Assessment of the Retinal Screening 
Landscape in Alberta (DEP) 
 
The Indigenous Services Canada, Alberta Region (ISC-AB), Diabetes Eye Program, was established in 2010 and 
provides retinal eye screening in First Nations across Alberta. The program was paused in February 2020 due to 
the COVID-19 pandemic and services have been slow to resume to pre-pandemic levels. The vision and diabetes 
eye care landscape in Alberta is vast with various pathways available for accessing services. Taking into 
consideration a 2015 Subcommittee motion, in January 2024, the Prevention Programs Subcommittee identified 
the need for an evaluation of the ISC-AB Diabetes Eye Program and an assessment of the retinal screening 
landscape in Alberta. Motion 2024-02-14 #5 was presented and approved by Health Co-Management (HCoM) in 
February 2024 and included the recommendation that $200k be set aside for the evaluation of the ISC-AB, 
Diabetes Eye Program and assessment of the retinal screening landscape in Alberta. The Alberta FNIGC was 
successful in the October 2024 grant proposal and will begin this work immediately to ensure deliverables are 
completed by the project end date, December 2025. 
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Corporate Services 
 
Finance 
 
The Finance unit’s efforts in the past year have been pivotal in maintaining and enhancing Alberta FNIGC’s 
operational efficiency. Through careful planning, management, and a focus on accountability, the team 
has ensured that the organization is well-positioned to continue its work advocating for the Alberta region First 
Nations data sovereignty. 
 
Through its commitment to upholding the highest standards of financial integrity and transparency, 
the Finance team continues to ensure that the organization’s financial strategies support Alberta FNIGC’s 
Vision, Mission, and Core Strategic Objectives.  
 
One of the ways it does this is by overseeing Alberta FNIGC’s annual audit process with MNP reporting a clean 
audit with no significant findings this fiscal year. 
 
To read Alberta FNIGC’s 2023–2024 audited Financial Statements, go to Page 15. 
 

Information Technology 
 
Our Information Technology (IT) contractor maintained our server and played a key role in our cyber security and 
IT infrastructure. He also supported Alberta FNIGC’s team to establish a Learning Management System (LMS). In 
March 2025, the Alberta FNIGC LMS will launch the new registration system and payment gateway.  

 
Communications 
 
As a key piece of Alberta FNIGC’s Corporate Services directorate, the Communications unit is responsible 
for the organization’s internal and external communications, which include marketing, promotion, 
outreach, media relations, Knowledge Translation, Alberta FNIGC’s three websites (afnigc.ca, abfnhealth.afnigc.ca, 
and lms.afnigc.ca), publications (including the annual report), a monthly newsletter, and social media presence, 
among others. 
 
Some notable trends this year include: 

• 6,400 website visits  
• 225 YouTube views 
• A 647% increase in Facebook reach and 41,400 views 
• Launched a LinkedIn company page with 6,286 impressions and an Instagram account with 120 followers 
• Launched a monthly newsletter with a 76% open rate 
• Launched 4 educational videos 

 

http://www.afnigc.ca/
http://www.abfnhealth.afnigc.ca/
http://www.lms.afnigc.ca/
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